Leadership Meeting August 4, 2010 Phil, Tony, Kenny, Buddy, Mark, Kenneth Cantrell, Bill were present.
1. Mark devotions form Mark chapter 7 about following God and not following traditions.

2. Prayer requests discussed. Included recent converts and those that are considering scriptures and decisions. Possible
Mission trip to Haiti, those that are ill, families of those that have recently passed, upcoming surgeries, VBS and
outreach getting ready, recent visitors, those in the community that have been experiencing difficulty.

3. Mark lead opening prayer.
4. Minutes and treasures report was shared. Approved as submitted.
5. A survey form from the insurance company was discussed. And filled out.

6. Tony, submitted the revised Child Protection Plan that included the suggestions and corrections after Fred Johnson,
Attorney reviewed and evaluated.

7. Bill motioned we accept and approve the attached Child Protection Plan. With the provision that revisions as needed
would be evaluated by legal counsel. Kenny seconded. Passed unanimous.

8. Tony, vacation Sept. 23-26

9. Tony, Bibleberg will turn into Kids 4 Truth in the 9AM-10AM. Plans are to paint and redecorate. Lisa Hays will cover
9:00 lesson. Tony will do lesson for 10:00. Oasis is in the process of updating to Revolution based on Romans 12:2 When
youth group meets in the evening and who will lead was discussed.

10. Phil, workday was discussed for the upcoming Saturday.

11. Phil, Front sidewalk was discussed and the need to repair it. Paint projects discussed. Front sign was discussed and
need for paint. Sign downtown was discussed and possible repairs. Waterway drainage discussed. West drive is in need
of some attention. Scrubs and outside plants need some cleaning and replaced dead plants. Drinking fountain needs
repaired. Repairs will be evaluated.

12. Phil, discussion about accountability and relationship to discipleship. Proverbs 27:17 As iron sharpens iron, so one
man sharpens another. Discipleship program discussion is slated to start approx mid September. 9am-10am-evening all
connected. Request was made of how elders could all be involved. Suggestion about focus of second elders meeting of
each month. Suggestion of having the first 30 minutes of each meeting be a men's meeting from a broader group.

Suggested social times for elders and leadership to get together on a regular basis. Suggestion to develop a priority list
of growth components was made. "Action Outbreak" is the name that the program will be called. Elders are needed to
assist where possible. One specific aspect would be to teach disciples how to respond in a wide array of situations.

13. Process Design survey was discussed. It will be an item of business at the ministry business.

14. Phil, Possible revival this fall was suggested. Focused on Acts. Tom Weaver was mentioned as a possible guest in the
future.

15. A suggestion was made to seek out Carolyn Barber about prayer. ........... Phil will try to coordinate.
16. Rolls of Elders and Staff was discussed.
17. Next meeting will cover 5th Sunday meeting, rolls of leadership, design survey.

18. Buddy closed with prayer.



